                                              CAMBRIA COMMUNITY HEALTHCARE DISTRICT
                                                  SPECIAL BOARD MEETING MINUTES

                                                     SATURDAY SEPTEMBER 17, 2011
	                      AGENDA ITEM 
	                  DISCUSSION OR ACTION 

	1A. CALL TO ORDER 
	President Bates called the meeting to order at 1:00 P.M.

	1B. PLEDGE OF ALLEGIANCE 
	President Bates led the pledge of allegiance.

	1C. ESTABLISHMENT OF QUORUM 
	President Bates
Vice President Jenkins

Secretary Fratto

Trustee Headding

Trustee Putney

Staff Present: Administrator Melendy

Administrative Assistant Holmes

Operations Director McCrain

Cathy Standiford, Senor Management

Management Partners

	2.    AGENDA REVIEW 

	Attached is the Agenda prepared by Cathy Standiford on behalf of the CCHD.

	3.   DISCUSSION
	During this time Trustees and Staff discussed the board’s vision for the District, outlined a vision statement and identified particular goals to be pursued.
Attached to these minutes is the Board Workshop Summary prepared by Management Partners.


	4. ADJOURN 
	President Bates adjourned the meeting at 5:00 PM. 


