                        CAMBRIA COMMUNITY HEALTHCARE DISTRICT

                                         Regular Board Meeting Minutes

                                       Tuesday, September 27, 2011, 6:30 PM

	            AGENDA ITEM
	DISCUSSION OR ACTION

	1.         OPENING             
	

	            A. Call To Order
	President Bates called the meeting to order at 6:30 p.m.

	            B.  Pledge of Allegiance
	President Bates led the pledge of allegiance

	C. Establishment of a 
                  Quorum
	President Bates                Present
Vice President Jenkins     Present
Secretary Fratto                Present
Trustee Headding             Present

Trustee Putney                 Present

Staff Present: Administrator Melendy  Operations Director McCrain 
Admin. Assistant Holmes 


	2.         PUBLIC COMMENT FOR 

            ITEMS NOT ON AGENDA  
	There was no public comment.
At this time Secretary Fratto stated that he has received the semi annual statement from The Community Foundation regarding the Project Heartbeat account and there is balance of $125,439.54.

	3.         ADMINISTRATION AND

            BOARD REPORTS
	

	            A. Administrators Report
	Administrator Melendy presented the report and informed trustees that the skylight has been replaced at the professional building and, he is working on an RFP to be sent out for a cost breakdown to pave the parking area. He updated trustees regarding the submission of the AFG/ FEMA grant and the request amount of $113k, and stated he is waiting on a response from CHC as to the length of the lease for the Admin. Office as they have indicated that they would be willing to enter into a lease at the professional building that would run concurrent with the Admin. Office lease.

	            B. Ambulance Activity Report
	Operations Director McCrain presented the report.

	            C. Community Education
	Operations Director McCrain presented the report.

	            D. CIT Report
	Administrator Melendy presented the report.

	4.         CONSENT AGENDA

	Trustee Putney made a motion to approve the Consent Agenda. Trustee Fratto seconded the motion. Motion carried. Ayes-5, Noes-0. 
President Bates asked about the Social Security Refund noted on the financials and asked Administrator Melendy his opinion as to how that refund should be used and accounted for. 

Administrator Melendy stated that it is his recommendation that the $126,773.69 be moved to the LAIF account and earmarked for Capital Improvement/Purchasing. 

All trustees agreed that the Money Market account should be closed out and transferred into the LAIF account to draw more interest and, move the Unit Replacement funds into LAIF and designate them as Capital Reserve Account.

	A. Approve Minutes From August 23 , 2011
	

	B. Approve Expenditures
For August, 2011
	

	C. Approve Financials and

Budget Analysis September, 2011
	

	5.         DISCUSSION ITEMS
	NONE

	6.         ACTION ITEMS


	NONE

	7.         ADJOURNMENT
	Trustee Fratto made a motion to adjourn at 7:15 p.m. Trustee Headding seconded. Motion carried. 

	
	


