                        CAMBRIA COMMUNITY HEALTHCARE DISTRICT

                                         Regular Board Meeting Minutes

                                       Tuesday, August 23, 2011, 6:30 PM

	            AGENDA ITEM
	DISCUSSION OR ACTION

	1.         OPENING             
	

	            A. Call To Order
	President Bates called the meeting to order at 6:30 p.m.

	            B.  Pledge of Allegiance
	President Bates led the pledge of allegiance

	C. Establishment of a 
                  Quorum
	President Bates                Present
Vice President Jenkins     Present
Secretary Fratto                Present
Trustee Headding             Present

Trustee Putney                 Present

Staff Present: Administrator Melendy  Operations Director McCrain and
Admin. Assistant Holmes were absent


	2.         PUBLIC COMMENT FOR 

            ITEMS NOT ON AGENDA  
	There was no public comment

	3.         ADMINISTRATION AND

            BOARD REPORTS
	

	            A. Administrators Report
	Administrator Melendy presented the report and informed trustees that per a discussion with CHC administration, CHC is still negotiating with the county regarding funding. At this time we are have a month to month lease with CHC and Administrator Melendy recommended that trustees consider putting a deadline on the month to month lease and ask for a long term lease agreement.

	            B. Ambulance Activity Report
	Administrator Melendy presented the report.

	            C. Community Education
	Administrator Melendy presented the report.

	            D. CIT Report
	Administrator Melendy presented the report.

	4.         CONSENT AGENDA

	Trustee Putney made a motion to approve the Consent Agenda. Trustee Headding seconded the motion. Motion carried. Ayes-5, Noes-0. 

	A. Approve Minutes From July 26 , 2011
	

	B. Approve Expenditures
For July, 2011
	

	C. Approve Financials and

Budget Analysis July, 2011
	

	5.         DISCUSSION ITEMS
	NONE

	6.         ACTION ITEMS


	

	           A. District By-Laws
	Administrator Melendy presented an updated version of By-Laws. 
President Bates stated that he felt the new By-Laws were thorough and very professional. 

Trustee Putney feels that the RFP benchmark of $25 thousand should be lowered to either $15 or $20 thousand.

Secretary Fratto suggested that we leave the language as it is because it is statue and taper our situations accordingly giving us flexibility.

Trustee Headding made a motion to accept the new By-Laws as presented. Secretary Fratto Seconded the motion. Motion carried.   Ayes-5, Noes-o.

	7.         ADJOURNMENT
	Trustee Headding made a motion to adjourn at 7:08 p.m. Motion carried. 

	
	


