                        CAMBRIA COMMUNITY HEALTHCARE DISTRICT

                                         Regular Board Meeting Minutes

                                       Tuesday, July 26, 2011, 6:30 PM

	            AGENDA ITEM
	DISCUSSION OR ACTION

	1.         OPENING             
	

	            A. Call To Order
	President Bates called the meeting to order at 6:32 p.m.

	            B.  Pledge of Allegiance
	President Bates led the pledge of allegiance

	C. Establishment of a 
                  Quorum
	President Bates                Present
Vice President Jenkins     Absent
Secretary Fratto                Absent
Trustee Headding             Present

Trustee Putney                 Present

Staff Present: Operations Director McCrain

Admin. Assistant Holmes
Administrator Melendy was absent


	2.         PUBLIC COMMENT FOR 

            ITEMS NOT ON AGENDA  
	There was no public comment

	3.         ADMINISTRATION AND

            BOARD REPORTS
	

	            A. Administrators Report
	Administrative Assistant Holmes discussed the Social Security reimbursement and when the checks are coming from the IRS with an expected total refund of close to $126,000 for the District. 

	            B. Ambulance Activity Report
	Operations Director McCrain presented the report.

	            C. Community Education
	Operations Director McCrain presented the report.

	            D. CIT Report
	Administrative Assistant Holmes presented the report.

	            E. Planning Group Committee 
	There were no updates to the committee’s.

	4.         CONSENT AGENDA

	Trustee Putney made a motion to approve the Consent Agenda. Trustee Headding seconded the motion. Motion carried. Ayes-3, Noes-0. 2 Absent

	A. Approve Minutes From June 28, 2011
	

	B. Approve Expenditures
For June, 2011
	

	C. Approve Financials and

Budget Analysis June, 2011
	

	5.         DISCUSSION ITEMS

	

	A. Planning Workshop
	Administrative Assistant Holmes presented this item, reporting that Administrator Melendy has found a Professional Management Consulting Firm to facilitate the upcoming strategic planning workshop with possible dates of September 17th or 24th in the afternoon. President Bates asked staff to poll trustees’ as to their availability for either day.
 

	6.         ACTION ITEMS

	NONE

	7.         ADJOURNMENT
	Trustee Headding made a motion to adjourn at 6:48 p.m. Trustee Putney seconded. Motion carried. 

	
	


