                        CAMBRIA COMMUNITY HEALTHCARE DISTRICT

                                         Regular Board Meeting Minutes

                                       Tuesday, November 22, 2011, 6:30 PM

	            AGENDA ITEM
	DISCUSSION OR ACTION

	1.         OPENING             
	

	            A. Call To Order
	President Bates called the meeting to order at 6:30 p.m.

	            B.  Pledge of Allegiance
	President Bates led the pledge of allegiance

	C. Establishment of a 
                  Quorum
	President Bates                Present
Vice President Jenkins     Present
Secretary Fratto                Present
Trustee Headding             Present

Trustee Putney                 Present

 Staff Present:
 Administrator Melendy  
 Admin. Assistant Holmes 
 Operations Director McCrain 

	2.         PUBLIC COMMENT FOR 

            ITEMS NOT ON AGENDA  
	There was no public comment.


	3.         ADMINISTRATION AND

            BOARD REPORTS
	

	            A. Administrators Report
	Administrator Melendy presented the report and informed trustees that Cencal will be replacing the second skylight at the professional building. He is also working with the IT tech @ San Luis Ambulance; they currently have the server that all PCR’s are held on for the County. We have access to our information through NOMIS but will need to upgrade our system at the Office and the station. San Luis Ambulance is requesting that we install 2 routers one at the Station and one at the Office that has a virtual private network system at a cost of $969 which includes installation. These routers have a higher level of security that cannot be breached and we will have our own password to control patient information access. Administrator Melendy reported that he sent another letter to Aristan Julian asking him to contact us concerning the lease at the Professional building that has been on a month to month basis for some time, and the lease held by CHC for the District Office. Administrator Melendy continued and stated that he has contacted Dr. Limberg’s office and they are interested in renewing their lease for a 3 year period.


	            B. Ambulance Activity Report
	Operations Director McCrain presented the report.

	            C. Community Education
	Operations Director McCrain presented the report.

	            D. CIT Report
	Administrator Melendy presented the report.

	4.         CONSENT AGENDA

	Trustee Headding made a motion to accept the consent agenda. Trustee Fratto seconded the motion. Ayes-5, Noes-0.

	A. Approve Minutes From August 23 , 2011
	

	B. Approve Expenditures
For August, 2011
	

	C. Approve Financials and

Budget Analysis September, 2011
	Trustee Jenkins commented on the Wittman Payor Aging/Accounts Receivable report and the large amounts owed over and up to 180 days and asked staff to investigate and report back to the board concerning this issue. 
As this was pulled off of the Consent Agenda, Trustee Headding made a motion to accept the Payor Aging/Accounts Receivable report. Trustee Putney seconded. Motion carried. Ayes-5, Noes-0.

	5.         DISCUSSION ITEMS
	NONE

	6.         ACTION ITEMS


	

	A. AUTHORIZE DISTRICT                                 
                ADMINISTRATOR TO
                WORK WITH CCSD 

                MANAGER ON AN RFP

                FOR EVALUATING 

                SHARED SERVICES
	Administrator Melendy requested that Trustees authorize staff to begin working with CCSD Manager Jerry Gruber to prepare an RFP for evaluating shared services.
Trustee Fratto made a motion to approve Administrator Melendy working with CCSD Manager Jerry Gruber to approve an RFP to evaluate shared services. Trustee Jenkins seconded. Motion carried. Ayes-5, Noes-0.

	B. MEETING DATE CHANGE
	Administrator Melendy requested that due to lack of a quorum for the December 27 meeting that the meeting be moved to December 20, 2011.
Trustee Putney made a motion to approve the date change. Trustee Headding seconded. Motion carried. Ayes-5, Noes-0.

	           C. By-Laws AMENDMENT
	Administrator Melendy presented an amendment to the District By-Laws.
Trustee Headding made a motion to accept the By-Law amendment as presented. Trustee Fratto seconded. Motion carried. Ayes-5, Noes-0.

	D. MEETING DATES FOR 

      2012
	Administrator Melendy presented the scheduled dates for the regular meeting of the Board of Trustees for 2012 for consideration.
Trustee Headding made a motion to accept the scheduled dates as presented. Trustee Fratto seconded the motion. Motion carried. Ayes-0, Noes-0. 

	           E. ROTATION OF OFFICERS
	Administrator Melendy presented the scheduled rotation of officers for Trustees approval.

Trustee Headding made a motion to accept the presented rotation of officers. Trustee Putney seconded the motion. Motion carried. Ayes-5, Noes-0.

	7.         ADJOURNMENT
	Trustee Fratto made a motion to adjourn at 7:32 p.m. Trustee Headding seconded. Motion carried. 

	
	








