                        CAMBRIA COMMUNITY HEALTHCARE DISTRICT

                                         Regular Board Meeting Minutes

                                       Tuesday, October 25, 2011, 6:30 PM

	            AGENDA ITEM
	DISCUSSION OR ACTION

	1.         OPENING             
	

	            A. Call To Order
	President Bates called the meeting to order at 6:30 p.m.

	            B.  Pledge of Allegiance
	President Bates led the pledge of allegiance

	C. Establishment of a 
                  Quorum
	President Bates                Present
Vice President Jenkins     Present
Secretary Fratto                Present
Trustee Headding             Present

Trustee Putney                 Present

Staff Present: Administrator Melendy  
Admin. Assistant Holmes 
Operations Director McCrain was absent


	2.         PUBLIC COMMENT FOR 

            ITEMS NOT ON AGENDA  
	There was no public comment.


	3.         ADMINISTRATION AND

            BOARD REPORTS
	

	            A. Administrators Report
	Administrator Melendy presented the report and informed trustees that the skylight that had been replaced at the professional building was the wrong one and he will be meeting with a Cencal rep. to discuss the issue. President Bates suggested that we explore the attic area for dry rot and other structural issues.
Administrator Melendy stated that CHC has signed a 2 year agreement with the County and the Cambria Clinic will not be closing, he has also found out that the lease for our office between CHC and the landlord expired in April of this year. Administrator Melendy will be contacting CHC representatives to see how they want to proceed. Administrator Melendy informed trustees of changes with the current network/EMS reporting system that is now in place and the possibility of us creating our own server on site to hold patient data for security and privacy purposes with a possible cost of $1,000.
President Bates presented an invoice outlining the repairs made on the treadmill that had been sent to him by e-mail. 

President Bates asked that staff reference the meeting of the CAEA, Administrator Melendy and Trustee Fratto & Jenkins in the minutes. 

Administrator Melendy reported that at the meeting those present discussed financial trends such as tax proceeds, payer mix salary negotiations and possible changes to the MOU.

	            B. Ambulance Activity Report
	Administrator Melendy presented the report.

	            C. Community Education
	Administrator Melendy presented the report.

	            D. CIT Report
	There was no CIT report.

	4.         CONSENT AGENDA

	Trustee Putney made a motion to approve the Consent Agenda. Trustee Fratto seconded the motion. Motion carried. Ayes-5, Noes-0. 
President Bates stated that he would like the verbiage changed regarding Secretary Fratto’s information about the balance of the Project Heartbeat account as referenced in the September 27th meeting minutes. Trustees agreed that they would like it to state that, “the balance is, and Project Heartbeat has an available balance of”, striking the verbiage, “that we have a balance and of that we can spend”.

Staff will make the requested changes to the minutes.

	A. Approve Minutes From August 23 , 2011
	

	B. Approve Expenditures
For August, 2011
	

	C. Approve Financials and

Budget Analysis September, 2011
	

	5.         DISCUSSION ITEMS
	NONE

	6.         ACTION ITEMS


	

	A. DISTRICT VISION 

      STATEMENT


	Administrator Melendy presented the vision statement developed during the Workshop. 

Secretary Fratto made a motion to accept the vision statement as presented with the addition of “and” after the words, “efficient emergency medical”, to the statement. Trustee Headding seconded. Motion carried. Ayes-5, Noes-0

	B. LETTER TO CCSD 

REGARDING COLLABORATION STUDY
	Administrator Melendy presented a draft letter to the CCSD. Trustee Putney made a motion to accept the letter after minor grammatical changes are made. Trustee Headding seconded the motion. Motion passed. Ayes-5, Noes-0.

	7.         ADJOURNMENT
	Trustee Headding made a motion to adjourn at 7:32 p.m. Trustee Fratto seconded. Motion carried. 

	
	








